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B e la s tin g sg r aa d  
B e la s tin g /B e sc h ik b ar e ca p a ci te it)
# Aa n p as s in ge n  
( We rk e lij k/ G ep r og n o st ice e rd )

F le x ib ili te it *

P e rc e nt a ge  
b e s ch ik b ar h ei d

T i jd ig he id  (T ij di g b es ch i kb a ar )

P r ijs /k wa lit ei t

K wa lit ei t  # c or re c tie s

B e tro wb a ar h ei d
( kl an tt e vr ed e n he id )

F le x ib ilit e it *

B e sc h ik ba a rh e id  ( Le v e rti jd )

V ul p er ce n ta g e +  s ne lh e id  o p vu ll in g

P la nn in g  v e rs u s re al is at ie  
(b e ze t tin g sg r aa d )

# e sc al at ie s

#  c on t in uï te it sv e rs to ri ng
A fwi jk in g va n  
#c or re c tie f/ #p re v en ti ef  c o nf o rm 

b el ei d/ p la n

#wij zi gi ng e n  o p 

o nd e rh o u ds b eh e e rs pl an

U it vo e rin g  v o lg e ns  p la n

K os te n  o n d er ho u d  p e r …  

(b e n ch ma rk )
(b ij na )  o ng e v al le n re g is tra t ie
#  K la c ht en  

M at e va n  n a le vi ng  va n  S L A

T r ev r ed e nh e id o v er  / v an  
c o nt ra c tp a rt ne rs

B e tr ou wb a ar he i d (#  c o rre c ti es );  
r ea li sa t ie /g ep la n d
B e tr owb a ar h ei d

( kl an t te vr e de n h ei d)

B e tr ou wb a ar he id  (v a lid a tie  v a n  
g e ge v en s )

F le x ib ili te it * *

On d er h ou d be g ro t in g/ we rk el ijk e  
o n de r ho u d ui tg av e n

M at e va n  v o ld oe n  a a n  n or me n 
( A fh a nk e lij k va n  p ro c e ss ) ** *
# A fwij ki ng e n

Ov e rt re d in ge n  v a n g ed e fin i ee rd e  
m ar g e( s) /s e tp o in ts

Hu lp s to ff e ng e br u ik

E n e rg ie v er b ru ik  p e r … i. e

Co nf ro n ta tie  r e al is at ie /g e pl an d

a an p as s in ge n /j aa r

a an ta l st o rin g e n/ a fwij ki ng e n

g eb r ui ks fr eq u e nt ie  e n  g e mak
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C ap a ci te it sp la n  

C a p ac it ei ts ge g e ve n s,  r ap p o rta g e
Ca p a cit e its p la n

C a p ac it ei ts b ij st el lin g sp la n  
Be la s ti ng g ra a d 

A ct ue le  c a p . &  kwa li te it sin f o

R a pp o rt a ge s  mb t ca p a cit e ite n   

G e me te n  c ap a c ite it  

2

Out p ut  p ro g n os e  ma k en @( 1 )

Ex te r ne  on twi kk e lin g e n

W et ge v in g  
B e st uu r sb e le id

Ou tp ut  e v al ua t ie  P en C

3

Ja ar p la nn e n : pr es t at ie s,  

pe r so n ee l,  f in an c ië n

Ou tp ut  r a pp o rt ag e s@ (3 )

G e re a lis e er d e p la nn in g  

P ro g n os e s
T e v re d en h ei d  (m ed e wer k er s,  

ma a ts ch a pp ij , le ve r an c ie rs ) 
Ja a rp la n

No r men  en  st uu r waa rd e n  

Bi js te lli n g ja ar p la n

Ra pp o r ta g e s

Zu iv e ri ng s be le id

We t  e n re g e lg ev in g  ( ge lu id ,  
v er gu n n in g,  s ta n k)  

A c tu el e rwz i pr e st at ie

C ap a ci te it s be h ee r pl an
J aa rp la n  

F un c tio n e el  b ed i en in g sp la n  ( in cl . 

no r men  en  s tr e ef wa ar de n ) 
P a ra g ra a f i n ja a rp la n  

4

7

I nk o o p be le i d

F u nc ti o ne e l B e d ie ni ng s p la n 
On d er h ou d s be h ee r pl an  

K wa lit ei ts ra p po r ta g e 

He rz ie ne  en  n ie u we  c on t ra ct e n
T e v re d en h ei d  v an  d e  l ev e ra n ci er  

o ve r Z B 

8

A O b e le id

C o mp ta bi lit e it (f in . vo o rs ch r ift en )  

E G -a an b e st ed in g s re ge l s 
J u rid is c he  as p ec te n  

Ma nd a a t r e ge li ng  

B ev o eg d h ed e n 

S p el re ge ls
A an b es t ed in g sr e gl eme n t

A O pr o ce d ur e  b oe k  

F in an c ië le  i nf o 

P ro c es  i nf o

Z u iv er in g si nf o , i nc lu s ie f 
s lib &a fv al st o ffe n  r e gi st ra ti e

P er s on e el  in f o

On d e rh o ud s in fo
St o rin g e n ca la mit e ite n

KA M in fo

Ma ra p s , a fd e li ng  r a pp o rt ag e s,  

b e st uu r s- ra p po r ta ge  
K o st en o v er zi ch t  p er  

pr od u c tg ro e p p er  le v e ra n cie r  
B e d ri jfs v er g el ijk in g  

K P I 

J aa rv e rs la g en  
Mi lie u  ja a rv e rs la ge n

Ha nd h a vi ng s ra p po rt a ge  

K A M r a pp o rt  
L an d el ijk  m el dp u n t a f va ls to ff e n 

ra p p or t 
J a ar  r ek e n in ge n  

B et a lin g en  

P erson eel

C o n tr a ct e n

8

On t wik k e le n  e n  o p s te ll en  
P l an

Mis sie ,  v is ie , o r ga n is at ie  
A c tu el e p er so n e el sin f o

G ewe n st e  p er s on e le  c ap a ci te it

Op le id i ng s pl an

F o rma ti ep l an , in cl . va c at ur e  in f o 

Fu n ct ie wa ar d er in g  s ys te ma ti ek  
Mob il ite it s pl an  

Fu n c ti o n er e n  e n  b e oo r d el e n

Re g is tr a ti e  e n  a d min i st ra t ie

P er so n el e  in fo r mat ie  

Op l ei di ng s pl an  

F or ma ti ep la n  
Fu n ct ie  wa a rd e rin g  s ys t ema t ie k

Mob il it ei ts pl an

Pe rs o o nl ijk  o n twi kk e lin g sp la n  
( op le id in g  e n  l oo p ba a n ) 

Ve r be te r in gs a dv ie s  
B e oo r de li ng s ra p po r ta ge

Zi ek te  ve rz u im 
V e rlo f  

Ur e nr e gi st ra ti e 

Pe r so n ee ls in fo  
Pr od u c tie v e/ imp r od u ct ie v e ur e n 

i nf o v oo r  Ma ra p  

Ov er u re n re g is tra t ie  
D ie n s tre iz e n  

Ong e va ll en

Op le id in g  

G e ge v en s  k e te n p ar tn e r
B el ei d/ vi si e

Op ti ma lis at ie  a fv a l sy st e em (o a s)  

s tu d ie  
J u rid is c he  as p ec te n  

A fn am e ve r pl ich t in g g eme e n te n  
S a me nwe rk in g s pl an

R a p po rt a ge  ex te r ne  
on t wik ke li ng e n

Me ti ng C er tif ic a at  

K AM h an d bo e k  
In z ic ht  i n ac tu e le  s it ua t ie  

A ud it v e rs la g 
K wa lit e its a ct ie pl an

C o n t in u it ei ts b e h ee r si n g

B es ch ik b a ar h ei ds  e is e n

B e sc h ik b aa rh e id s e is en  

G eg e ve n s e ffe c te n  s to ri ng e n

G eg e v en s  fu n c tie  c o mp on e n te n 
i ns t al la tie  

He rz ie n e ris ic o -e is en  
G e wi jz ig d  o nd e rh o u ds b el ei d 

v en s v e rv an g in g sk o st en  

c o mpo n e nt e n ui t in st al la tie  
Ond e rh o ud s ko s te n  

A fn am e ve r pl ic ht in g  g em ee n te n

R is ic o- a na ly s e

Ev a lu at ie p un t en
R is ic o  a na ly s e

L e v er in g sv o o rs ch r ift en  
Ge g e ve n s in st a lla ti e

N E N  v oo r sc h rif te n  
Ve il ig he id  

AR B O v o o rs ch ri ft en  

He rz ie n o nd e rh o ud c on c e pt  ( in cl . 
v o o rs ch ri ft en )  

On d e rh o ud s co n ce p t 

J aa rp la n  

pe r so n ee ls b eh o e ft e:  d o el st el lin g , 
re a lis a tie  

P e rs on e le  i nf o rma ti e:  

be s ch ik b a ar he id ,  c ap .,  n iv e au  
o u tp u t va n  we rv in g  e n  s el ec t ie  

@ P e rs o ne e l

I ng e p la nd e  we rk o p dr ac h te n
Ov e rz ic ht  u it  t e b es te d en  wer k  

C on t ra ct  a fs p ra k en
Le v e ra nc ie r s be le id

He r zi en e  c on t ra ct e n 

Z ie  co n tr ac te n  @ 
o n de r ho u d sb e le id  

F un c tio n e el  b e di en in g sp la n  
Z ui ve ri n gs in fo  

Mo n st er s  
G ewi jz ig de  vo o rr aa d

An a ly se  va n  d e  re s ul ta te n  

S t or in g en  
V e rb ru ik e n 

L a b . a n al ys e  r es u lta t en  

C o n tr o le re n

Z ie  o u tp u t re g is tr at ie  @ 

p ro c es v oe r in g
F u nc ti o ne e l B e d ie ni ng s p la n

P ro ce s b ijs tu ri n g 

E va lu a ti ep u n te n t. b. v . i nk o o p

Bi js te l le n

S to r in gs in fo  (P ro b le m Ha n dl in g ) 

Ou tp u t c o nt ro le  @ p ro c es v oe r in g 
Out p ut  v o or ra a db e h ee r

Z ui ve r in gs mo d el le n (B OS ) 

I ns te ll in g en  o p  p r ima ir p ro ce s

Ou tp u t ra p po r ta g e @ u it vo e re n  
o n d er h ou d

Out p ut  o n de r ho u d sc o nc e pt  @ 
On de r ho u d sb e he e rp la

BB S  i nf o
La b  i nf o

S t or in g en  
L o gb o e ke n /i ns te ll in g en  

Z u iv er in g si nf o  

Dag r ap p or ta g e s
We ek - e n ma an d  r ap p o rta g e s 

Mar a p

P r oc e s 
Re s t & a fv al st of fe n  in f o 

Ac t ue le  R WZ I  p re s ta ti e

C o nt ra c t 

V o or ra a d s ta nd  
We r ko p dr a ch t (o u tp u t  

On d e rh o ud s co n ce p t)  

In ko o p  /  a fr oe p  o rd e r

On d e rh a nd s e in ko p e n

Met in g en  i ng e k oc h te  g o ed e re n  
T ev re d e nh e id me tin g e n 

ge b ru ik e rs  

Kwa li te it sr ap p o rt ag e s 
B ijs tu r in g n aa r  le v er an c ie rs  

Kwa li te it sg e ge v e ns  l ev e ra n ci er

A an we z ig he id  v o o rr aa d  
G eb ru i kt e ma te ri al en

I n ko o p o rd er  
G e wij zi gd e  v o or ra a d st an d  

G eb r ui kt e ma te ri al en  u i t 
pr o ce s vo e rin g

On t va n g en  g o e de r en

Ou tp ut  v a n se r vi ce d es k  
(s to r in gs me ld in g en )

Ond e rh o u ds c on c ep t en  m et  
wer k op d ra c ht  

A fg e mel d e wer k op d ra c ht en  

Ond e rh o u ds k os te n  
V oo r ra ad  st an d  

R a p po r te n  mb t do o rl oo p ti jd , …
N i eu we  we rk o p dr ac h te n  

V o o rr aa d  a a np a ss in g

Ond e rh o u ds p la nn in g  

R a p po rt e n:  K P I,  C E , Bl ik se m, 
AR B O, e tc .

E v a lu at ie pu n te n  

Kl ac h te n  ( to el ev e ra n ci er s,  

o n de r ho u d,  b u rg e rs , in du s tr ie ) 
S to ri ng s re g ist ra t ie

R ic h tl ijn e n v er st or in g en  
A fd o en in g st e rmij n  

K la c ht e no v er z ich t  

S t or in g so v er zi ch t 

I n ci de n te n
Te r ug k op p e lin g  me ld e n 

Te r ug me ld in g  a fh a n de li ng  

k la ch te n  

B a si sr e gi st ra ti e
C on f ig ur a tie  wi jz ig in g en  

Ac t ue le  c o nf ig u ra ti e 
(b as is re g is tr at ie )

[P re s ta ti e In d ic at or ]

B e la s tin g sg r aa d  
B e la s tin g /B e sc h ik b ar e ca p a ci te it)
# Aa n p as s in ge n  
( We rk e lij k/ G ep r og n o st ice e rd )

F le x ib ili te it *

B e la s tin g sg r aa d  
B e la s tin g /B e sc h ik b ar e ca p a ci te it)
# Aa n p as s in ge n  
( We rk e lij k/ G ep r og n o st ice e rd )

F le x ib ili te it *

P e rc e nt a ge  
b e s ch ik b ar h ei d

T i jd ig he id  (T ij di g b es ch i kb a ar )

P r ijs /k wa lit ei t
T i jd ig he id  (T ij di g b es ch i kb a ar )

P r ijs /k wa lit ei t

K wa lit ei t  # c or re c tie s

B e tro wb a ar h ei d
( kl an tt e vr ed e n he id )

F le x ib ilit e it *

B e sc h ik ba a rh e id  ( Le v e rti jd )
K wa lit ei t  # c or re c tie s

B e tro wb a ar h ei d
( kl an tt e vr ed e n he id )

F le x ib ilit e it *

B e sc h ik ba a rh e id  ( Le v e rti jd )

V ul p er ce n ta g e +  s ne lh e id  o p vu ll in g

P la nn in g  v e rs u s re al is at ie  
(b e ze t tin g sg r aa d )

# e sc al at ie s

#  c on t in uï te it sv e rs to ri ng
A fwi jk in g va n  
#c or re c tie f/ #p re v en ti ef  c o nf o rm 

b el ei d/ p la n

#wij zi gi ng e n  o p 

o nd e rh o u ds b eh e e rs pl an

U it vo e rin g  v o lg e ns  p la n

#  c on t in uï te it sv e rs to ri ng
A fwi jk in g va n  
#c or re c tie f/ #p re v en ti ef  c o nf o rm 

b el ei d/ p la n

#wij zi gi ng e n  o p 

o nd e rh o u ds b eh e e rs pl an

U it vo e rin g  v o lg e ns  p la n

K os te n  o n d er ho u d  p e r …  

(b e n ch ma rk )
(b ij na )  o ng e v al le n re g is tra t ie
#  K la c ht en  

K os te n  o n d er ho u d  p e r …  

(b e n ch ma rk )
(b ij na )  o ng e v al le n re g is tra t ie
#  K la c ht en  

M at e va n  n a le vi ng  va n  S L A

T r ev r ed e nh e id o v er  / v an  
c o nt ra c tp a rt ne rs

M at e va n  n a le vi ng  va n  S L A

T r ev r ed e nh e id o v er  / v an  
c o nt ra c tp a rt ne rs

B e tr ou wb a ar he i d (#  c o rre c ti es );  
r ea li sa t ie /g ep la n d
B e tr owb a ar h ei d

( kl an t te vr e de n h ei d)

B e tr ou wb a ar he id  (v a lid a tie  v a n  
g e ge v en s )

F le x ib ili te it * *

On d er h ou d be g ro t in g/ we rk el ijk e  
o n de r ho u d ui tg av e n

B e tr ou wb a ar he i d (#  c o rre c ti es );  
r ea li sa t ie /g ep la n d
B e tr owb a ar h ei d

( kl an t te vr e de n h ei d)

B e tr ou wb a ar he id  (v a lid a tie  v a n  
g e ge v en s )

F le x ib ili te it * *

On d er h ou d be g ro t in g/ we rk el ijk e  
o n de r ho u d ui tg av e n

M at e va n  v o ld oe n  a a n  n or me n 
( A fh a nk e lij k va n  p ro c e ss ) ** *
# A fwij ki ng e n

Ov e rt re d in ge n  v a n g ed e fin i ee rd e  
m ar g e( s) /s e tp o in ts

Hu lp s to ff e ng e br u ik

E n e rg ie v er b ru ik  p e r … i. e

M at e va n  v o ld oe n  a a n  n or me n 
( A fh a nk e lij k va n  p ro c e ss ) ** *
# A fwij ki ng e n

Ov e rt re d in ge n  v a n g ed e fin i ee rd e  
m ar g e( s) /s e tp o in ts

Hu lp s to ff e ng e br u ik

E n e rg ie v er b ru ik  p e r … i. e

Co nf ro n ta tie  r e al is at ie /g e pl an d

a an p as s in ge n /j aa r

a an ta l st o rin g e n/ a fwij ki ng e n

g eb r ui ks fr eq u e nt ie  e n  g e mak

Co nf ro n ta tie  r e al is at ie /g e pl an d

a an p as s in ge n /j aa r

a an ta l st o rin g e n/ a fwij ki ng e n

g eb r ui ks fr eq u e nt ie  e n  g e mak

ICT-aandachtsgebieden 3  en 4ICTICT--aandachtsgebieden 3  en 4aandachtsgebieden 3  en 4

Front-
Office/ Kanal en

In te rnet

Mob iel

On derho ud u itvoe r 
servi ce

Algemene services

Kenni s

Netwerk
S ervice

P A-KA /AA  In te gratie
S ervice

K A Se rv ice

Logistiek

Management Inform atie

HR M
S ervice

Fa ctu ur
S ervice

C ontracten  B ehe er
S ervic e

Mag azi jn
S ervic e

Ana lyse  S ervi ce

Ri sic o Servi ce Onde rhou ds Servi ce

Bed ie nin gs Servi ce
U itvoe ri ng  

on derho ud en  
pl ann in g servi ce

P rocesvoeri ng

Co nf ig uratie  s ervice

N otif i catie  s ervice

Re gis trati e servi ce

Meten en  stu ren

Moni tori ng servi ce

Bij stel li ng  se rvice

BO servi ceV oorraad  se rvice

To ezi cht s ervic e To ega ngsreg istrati e 
servi ce

Verg unn ing en 
regi stra ti e servi ce

Fi nan cie el Mng t
regi stratie serv ice

C apa citei ts 
Pl ann in gs servi ce

((o a prog nose 
mak en)

DOC be hee r serv ice

Ra ppo rta ge servi ce

In cid ent mng t
S ervice

Afstemmi ng  R TC  
geme enten  se rvice

Sl ib  a fstemmi ng s 
servi ce

Lokaal
Centraal/Regionaal

≈ 400

4…25

Connecti vi ty

Real-tim e
‘ Al ways-on’

Data Integritei t
Beschikbaarhei d

Performance

Front-
Office/ Kanal en

In te rnet

Mob iel

On derho ud u itvoe r 
servi ce

Algemene services

Kenni s

Netwerk
S ervice

P A-KA /AA  In te gratie
S ervice

K A Se rv ice

Logistiek

Management Inform atie

HR M
S ervice

Fa ctu ur
S ervice

C ontracten  B ehe er
S ervic e

Mag azi jn
S ervic e

Ana lyse  S ervi ce

Ri sic o Servi ce Onde rhou ds Servi ce

Bed ie nin gs Servi ce
U itvoe ri ng  

on derho ud en  
pl ann in g servi ce

P rocesvoeri ng

Co nf ig uratie  s ervice

N otif i catie  s ervice

Re gis trati e servi ce

Meten en  stu ren

Moni tori ng servi ce

Bij stel li ng  se rvice

BO servi ceV oorraad  se rvice

To ezi cht s ervic e To ega ngsreg istrati e 
servi ce

Verg unn ing en 
regi stra ti e servi ce

Fi nan cie el Mng t
regi stratie serv ice

C apa citei ts 
Pl ann in gs servi ce

((o a prog nose 
mak en)

DOC be hee r serv ice

Ra ppo rta ge servi ce

In cid ent mng t
S ervice

Afstemmi ng  R TC  
geme enten  se rvice

Sl ib  a fstemmi ng s 
servi ce

Lokaal
Centraal/Regionaal

≈ 400

4…25

Connecti vi ty

Real-tim e
‘ Al ways-on’

Data Integritei t
Beschikbaarhei d

Performance

11

2a2a

Regionaal/Centraal

Lokaal

1. ‘Ge-netwerkte’ omgeving
Proces- en ICT-integratie met derden

(leveranciers en gemeente)

2a Onbemande RWZI’s (400) met gecentraliseerde ICT-omgeving (4..25)
2b Mogelijkheid tot outsourcing; ICT- en/of bedrijfsprocessen

Internet

Onde rh oud  u itvo er 
serv ice

Logi stiek

C ontracten B ehee r
Se rvice

Mag azij n
Se rvice

Procesvoering

C apaci tei ts 
Pl ann in gs service
((o a p rogn ose 

maken )

A fstemmi ng  R TC  
ge meenten  s ervic e

Sl ib  afstemm ing s 
se rvice

Connecti vi ty
Kennis

N etwerk
Servi ce

PA-KA /AA  Integrati e
Servi ce

KA  S ervi ce

HR M
Servi ce

An aly se Servi ce

Ri si co Servi ce Ond erhou ds Servi ce

B edi eni ng sS ervic e
U itvoe ri ng  

on derho ud en  
pl ann in g servi ce

Co nf ig urati e se rvice

N otif i catie serv ice

Reg istrati e s ervi ce Moni torin g servi ce

B ij stel li ng servi ce

BO servi ceV oorraad  serv ice

D OC  behe er se rvice

Inci den t mng t
Servi ce

Performance

2b2b

Meten  en sturenT oezi cht servi ce T oeg angsre gi strati e 
servi ce

Real -ti me
‘Always-on’

Front-
Office/K anal en

In te rn et

Mobi el

O nderh oud ui tv oer 
servi ce

Algemene services

Kennis

N etwerk
Servi ce

P A-KA/A A In te grat ie
Servi ce

KA  S ervice

Logisti ek

Management I nformatie

HR M
Servi ce

Factuur
Servi ce

Con tracten  B ehee r
Service

Magazi jn
Service

An alyse  S ervice

R isi co Service On derhou ds Servi ce

Bed ien ing sS ervice
U itvoe ri ng 

o nderho ud en 
p lan nin g se rv ice

Procesvoering

Conf i gurat ie  servi ce

No ti f icat i e se rv ice

Regi st ra ti e service

Meten en sturen

Moni to ri ng servi ce

B ij stell in g service

BO  se rv iceVoorraad  se rvi ce

T oezi cht  se rvi ce Toe gangs re gist rat ie 
servi ce

V ergunn in gen 
re gist rat ie servi ce

Fi nan ciee l Mn gt
reg ist rat ie servi ce

Cap acitei ts 
Pla nni ngs service
((oa progn ose 

mak en)

DO C behe er servi ce

R apportage  servi ce

Inci den t mngt
Servi ce

A fstemmi ng RT C 
g emeenten servi ce

S li b a fstemmi ngs 
servi ce

Lokaal
Centraal/Regionaal

≈ 400

4…25

Connectiv ity

Real -t ime
‘Al ways-on’

D ata I ntegriteit
Beschikbaarheid

Performance

Front-
Office/K anal en

In te rn et

Mobi el

O nderh oud ui tv oer 
servi ce

Algemene services

Kennis

N etwerk
Servi ce

P A-KA/A A In te grat ie
Servi ce

KA  S ervice

Logisti ek

Management I nformatie

HR M
Servi ce

Factuur
Servi ce

Con tracten  B ehee r
Service

Magazi jn
Service

An alyse  S ervice

R isi co Service On derhou ds Servi ce

Bed ien ing sS ervice
U itvoe ri ng 

o nderho ud en 
p lan nin g se rv ice

Procesvoering

Conf i gurat ie  servi ce

No ti f icat i e se rv ice

Regi st ra ti e service

Meten en sturen

Moni to ri ng servi ce

B ij stell in g service

BO  se rv iceVoorraad  se rvi ce

T oezi cht  se rvi ce Toe gangs re gist rat ie 
servi ce

V ergunn in gen 
re gist rat ie servi ce

Fi nan ciee l Mn gt
reg ist rat ie servi ce

Cap acitei ts 
Pla nni ngs service
((oa progn ose 

mak en)

DO C behe er servi ce

R apportage  servi ce

Inci den t mngt
Servi ce

A fstemmi ng RT C 
g emeenten servi ce

S li b a fstemmi ngs 
servi ce

Lokaal
Centraal/Regionaal

≈ 400

4…25

Connectiv ity

Real -t ime
‘Al ways-on’

D ata I ntegriteit
Beschikbaarheid

Performance

33

44

3. Mobiele oplossingen op het real-time domein en het ‘always-on’ gedachtegoed.
Toepasbaar als informatievoorziening voor onderhoud

en procesvoering (meten, registreren, controleren)

4. Het streven naar algemene services (corporate services, waterschapsbreed)
en een indeling in specifieke ICT-domeinen met onderscheiden eisen; 
Vb. kennisdomein (performance – omgaan met grote hoeveelheden data)
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De ICT-domeinen en -services voor de RWZI – 2010, 
duurzame bouwstenen
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ICT-domeine n
1. Front Office/Ka nale n: de IC T-poort naar bu iten , bevat a lle noodzake lijke ICT-services voor de ICT-koppe ling met 

externe partij en van inte rne functional itei t en ond erste unt het ketenden ken . Cl ustering  van de benodi gde IC T-servi ces.
2. Manage me nt Informatie: all e IC T-servi ces die van bela ng zijn voor het genereren en  ontsl uiten van mana gement 

informa tie. Bela ngrij kste clustercriteria i s vertrouwelij kheid en  integrite it va n deze i nformati e.
3. Procesvoering: apa rt d ome in o p basis van het ‘al ways-on /real-ti me’ (hoge besch ikbaarheidseisen) karakter van de 

ICT-services, ter ondersteuni ng van het p ri maire proces.
4. Logistiek: domei n met ICT-services geri cht op afhan deli ng. Speci fieke karakterist ieken hi erva n zi jn; volgo rdeli jkheid, 

‘geheug en’ en speci fieke functi onele  oplo ssingen .

5 . Algemene service s: IC T-servi ces 
die  ter beschi kki ng staa n voor el ke 
gebruiker e n basisfunctional itei t 
verzorgen a ls communicatie  en het 
beschikbaar maken van info rmatie. 
Ontwerpcri teria zi jn gericht op de 
data-i ntegri teit en beschikbaarheid.

6 . Kennis : ICT-services gericht op het 
beheren (p rodu ceren en 
vastleg gen) van kenni s. He t 
primaire on twe rpcri terium i s 
gebaseerd op ‘perfo rmance’ (reken-
en verwerkingscapacite it)

D e ICT services  zijn  als voorbeeld opgenomen

1122

33

44
55

66

4…25 cen tra le 
meld kamers

ca. 40 0 locale RW ZI’s


